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How are we doing?
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Introduction
Delivering incredible service levels whilst managing and uniting multiple stakeholders,
makes it extremely challenging for senior leaders to find the time to learn from and connect
with peers in a meaningful way. Add to this one of the most challenging periods in the history
of housing in this country, opportunities to find new solutions to drive transformational
change have been few and far between.

Housing Association Partnership Network provides senior leaders with a unique opportunity
and a safe space to share experiences and to learn about solutions from some of the sector’s
most innovative suppliers.

→

The event chair - HAPN is chaired by Rajiv Peter, Chief Information 		
Officer from Notting Hill Genesis. He will bring a wealth of knowledge and 		
experience in framing and guiding the event across the two days.

→

Presentations - HAPN features a fantastic agenda of presentations 		
from senior leaders who are at the forefront of innovation, transformation
and improvement in the sector. Over two days, you’ll hear from speakers
on everything from digitising and improving the customer journey to 		
demonstrating good governance.

→		Sponsor presentations - main room and breakout sessions giving you 		
the chance to hear from the sector’s most innovative suppliers and discover
solutions that will help you address the pressing challenges in your trust.

→

Dragons’ Den - a quick-fire pitch session featuring all of our sponsors. 		
Each supplier delivers a 90-second elevator pitch about their solution - 		
giving you an opportunity to earmark suppliers and solutions you are most 		
interested in.

→

Business meetings - pre-arranged 15 minute meetings with suppliers who 		
are offering solutions most relevant to your challenges.

→

Networking sessions - throughout the event we host a networking lunch 		
as well as a dinner and drinks reception to give you ample opportunity to 		
connect with your peers and suppliers over the learnings from the event.
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NOTTING HILL GENESIS
PARTNERSHIP

The Neo Technology model allows us to scale
our development capacity, accelerating our
transformation programmes whilst future-proofing
our business and achieves substantial industry cost
savings.
Their integrated agile project teams deliver across a
range of business requirements in partnership with
our Product Owners, such as System Enhancements,
Data Integration & Cloud Migration, enabling
Notting Hill Genesis to accelerate our digital
transformation goals.
RAJIV PETER - GROUP CIO
NOTTING HILL GENESIS

PROBLEM

CHALLENGE

Notting Hill Genesis Project Overview
Notting Hill Genesis started their digital transformation journey recently with the
launch of a new user portal. Having had the core of the platform designed and
built by a third party, they decided to bring software development in-house to meet
challenges of system enhancement and maintenance.
However, due to the combined growth in platform usage and ambitious development
goals, Notting Hill Genesis found themselves needing to expand the capacity of their
in-house IT team. This was approached with a mix of permanent and contractor staff.
However, recruiting, on-boarding and training adequate IT specialists was a timeconsuming and costly process and Notting Hill Genesis needed a more flexible
solution.
Notting Hill Genesis partnered with Neo Technology to deliver experienced sprint
development teams, for their key work streams. With a short onboarding timeframe,
the team acquired the necessary knowledge of the technical stack and were quickly
self sufficient.

SOLUTION

The onboarding process, utilising Neo Technology’s senior UK based team, has
empowered Notting Hill Genesis to refine strategic decisions across all their work
streams.
Today, Neo Technology partner across a range of work streams such as migration,
integration & support and are the preferred partner in their Digital Transformation
journey.
Having outsourced teams from Neo Technology, Notting Hill Genesis have extended
their development capacity and negated their contractor management requirements.
In addition this has achieved substantial savings against their contractor costs.

A flexible
and agile
approach to
upscaling and
downscaling
our global
teams for you,
as and when
your projects
are needed.
Get in touch now:
stuart.payne@
neotechnologysolutions.com
07719 169 415

Day One
8:00 - 8:50

Registration

8:50 - 9:05

Chair’s opening remarks
Welcome to the Housing Association Partnership Network.
Here, you will learn from best in class speakers about sector led
improvement, which means that you’re learning from those who
know your business and have similar experiences.

Rajiv Peter
Chief Information
Officer
Notting Hill
Genesis

9:05 - 9:50

Being able to hear formally about what the sector is doing, and
discuss informally how that may lift and adapt to solve local
challenges, will bring confidence of delivery for you all.

Panel Discussion
Ensuring communities are satisfied
Demands from communities are growing, alongside an increasing
expectation to provide a higher quality service for residents, while
funding to provide these services are diminishing.
Everyday services are now easily accessible and easy to use, with
options of self-service and the use of automation which requires little
to no human intervention. A pizza company can tell you when your
food is in the oven, delivery companies can give you an accurate onehour window as to when your items will arrive, and even a small, lowbudget taxi company can tell you exactly when your car is outside,
what it looks like, and will even tell you who’s driving.
If a small organisation can deliver a satisfactory customer service,
why can’t we?
This panel will settle this debate, and give you the opportunity to
share your thoughts.
Rajiv Peter, Chief Information Officer, Notting Hill Genesis
Lizzie Hieron, Group Director - Housing and Property Services, Sanctuary
Paul Coates, Executive Director of Customer Transformation and Compliance,
Bromford
Claudia Cobban, Director of Customer Services, Brighter Places
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Day One
9:50 - 10:10

Main Room - NEO Technology
Technology challenges, how to overcome
them and the benefits you can expect
I will share insights with you on the benefits of fully integrated and
customisable self-serve portals that are accessible on any device, in
any location for any housing services application.
These platforms automate processes and reduces manual tasks
to increase efficiency for employees and contractors as well as
significantly increasing tenant satisfaction.
I will also share insights and financial benefits housing associations
have actually benefited from as well as the positive benefits of selfserve portals on tenants – customers-employees-contractors
Stuart Payne, Strategy Director, NEO Technology
Deepak Dagar, Chief Technology Officer, NEO Technology
Mark Jankowski, Director Project Management, NEO Technology

 +44(0) 1293 661 044

 hapn-uk.com

9

Day One
10:15 - 10:40 Dragons’ Den - Speed Presentations
Our signature ‘Dragons’ Den’ session provides each solution provider with an opportunity
to deliver a short pitch, explaining why they are here and how their services can help
tackle some of the sector’s ongoing challenges.
If you would like to hear more from a particular provider, please tick the relevant box to
remind yourself to speak to them during our business meetings and networking breaks.

FOLLOW UP
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Notes
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Day One

10:45 - 12:00

Coffee Break and Business Meetings

Please check the schedule on the back of your delegate pass
for your meeting timings

12:05 - 12:25

Main Room - Presentation
Attracting capital with our for-profit vehicle
At Hyde, we believe that developing new homes sustainably and to a
high standard is crucial to our purpose, but it’s been difficult with the
ongoing funding challenges that we have all faced.

Andy Hulme
Chief Executive
Officer
Hyde Housing

We have had to find new sources of funding to be able to achieve our
mission.
Andy will expand on Hyde’s unique method of attracting capital in
this session.
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Day One
12:25 - 12:45

Main Room - Quorum Cyber
Achieve more with less: How to build cyber
resilience with a single security ecosystem
Join our 20-minute fireside chat to hear how Microsoft and Quorum
Cyber, one of the UK’s fastest growing cyber security companies, are
planning two to five years into the future to prepare for tomorrow’s
threats and stay ahead of adversaries. Quorum Cyber Founder & CEO
Federico Charosky and Microsoft Cyber Security Solutions Director
Paul D’Cruz will outline innovative yet affordable solutions to help
housing associations achieve greater cyber resilience and reduce
risk over time. Attendees will have the opportunity to share lessons
they’ve learnt and ask any burning questions.
Federico Charosky, Chief Executive Officer, Quorum Cyber
Paul D’Cruz, Cyber Security Solutions Director, Microsoft

12:45 - 13:05

Main Room - Presentation
Our ambition for digital change
We are living in an ever-changing world and this is especially
evident within the continually evolving and fast-paced industry of
information technology.

Wendy
Evans-Hendrick
Chief Executive
Officer
Orwell Housing
Association

Whilst this digital strategy sets out our ambition for the future, the
strategy will be reviewed annually to ensure that it continues to
meet the changing needs of the business and keeps pace with the
progress of technology.
In this session, find out how are able to provide a flexible, reliable,
secure and efficient digital service that is aligned to our business
objectives and meets the needs of both our employees and
customers.
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Day One

13:05 - 14:05

Networking Lunch

14:10 - 14:30

Main Room - Presentation
Is Levelling Up for real?
The Levelling Up white paper calls for communities and local
organisations to be put at the heart of the strategy. It also points out
the decarbonisation homes could be at the heart of Levelling Up.

Paul Smith
Chief Executive
Officer
Elim Housing

Levelling Up could be a kick start for a new wave of regeneration
creating job, opportunities and reviving economies or could join Big
Society, Sure Start and other initiatives as a foot note in history.
With the government in flux, what do housing associations need to
make Levelling Up a reality rather than a slogan?

14:30 - 14:50

Main Room - Presentation
Getting it right for customers will make it right
for associations
As long as people want to live in the homes and the communities
we’re building, then we can be resilient and sustainable into the
future.

Zafrin
Khan-Wheatley
Director of
Development
Finance
L&Q

The signature blend of social mission with organisational scale,
flexibility, and professional excellence places associations at the
vanguard of meeting tomorrow’s housing needs. And we can get
there by listening to what current and prospective customers are
telling us they want.
Find out what this can do for your communities in this session.

 +44(0) 1293 661 044

 hapn-uk.com

14

Day One

14:50 - 15:10

Main Room - Osborne Property Services
Taking the complexity out of zero carbon
retrofits
“Unprecedented” is a word we’ve heard a lot in recent times.
Something that definitely belongs in the list of unprecedented
things is the task of upgrading millions of social homes to net zero
carbon performance.
Even the first stepping stone of bringing all homes up to EPC level
C by 2030 represents a major challenge. It’s estimated that this will
entail energy efficiency upgrades to around 60% of UK homes.
Faced with such a large multi-faceted programme, we have designed
an approach that has enabled us to ensure an effective and efficient
process to deliver a retro-fit programme where customers are our
priority focus.
Jo Fletcher, Head of Engagement, Osborne Property Services
Lee Whitby, Head of Carbon Neutral Solutions, Osborne Property Services

15:15 - 16:30

Coffee Break and Business Meetings

Please check the schedule on the back of your delegate pass
for your meeting timings
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Day One

16:35 - 17:15

Panel Discussion
Educate to prioritise
In this session, our panellists will discuss how digital needs to be a
priority in all housing associations.
As a sector, there is a lack of understanding of the potential of digital
and it is rarely viewed as a priority, meaning that we are behind the
curve.
One of the biggest barriers is the difficulty to gain internal buy-in,
but more often than not all it takes is a conversation to educate the
organisation on how the implementation of digital processes can
directly create cost savings, efficiency gains, and will allow us to serve
our communities better.
Let’s have that conversation today, and take a step closer to
becoming a digitally inclusive organisation.
Rajiv Peter, Chief Information Officer, Notting Hill Genesis
Julie Kay, Head of Digital Experience, Clarion Housing Group
Jeffrey Odiase, Director of Digital Technology, Notting Hill Genesis
Katie Coultas, Assistant Director Technology Change and Governance,
Peabody
Melanie Nurse, Head of IT, Settle Group
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Day One

17:15 - 17:35

Closing Keynote
How to save millions in operational delivery!
There is an obvious missing link between health and housing, and the
impact on our residents and communities has never been greater.
With the lack of specialist community services available to our
residents, increased cost of living, budget cuts and the reducing
provision for appropriate housing options we must start making those
important links to reduce the financial and social burden we are
experiencing and ensure residents can sustain tenancies long term.
Join us to discuss how we can work together to increase revenue
streams, improve customer satisfaction, and promote sustainable
communities.
Tracey Gray, Group Director Customer Services, Southern Housing Group
Naomi Keyte, Group Head of Care and Supported Housing Services, Southern
Housing Group

17:35 - 17:40 Chair’s Closing Remarks

17:40 - 19:45 Hotel Check-in / Free Time

19:45 - 22:00 Drinks Reception and Networking Dinner
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Day Two
9:00 - 9:05

Chair’s opening remarks

9:05 - 9:25

Main Room - Presentation
Expectation vs reality: the myths of digital
transformation
Digital transformation is described as the answer to asset
management, compliance, customer delight, value for money,
regulation and many more things besides. But is it really the be all

Julia Mixter
Director of
Transformation
Raven Housing
Trust

and end all? Does it really deliver on all those promises?
In this session Julia discusses some of the lessons Raven have learnt
about expectation versus reality and how Housing Associations can
work even better together to learn about and leverage value from
supplier partnerships, share insights and deliver the anticipated
benefits. Success can most definitely be achieved, but it is hard won
and all the more helpful if we are honest about the challenges so we
can all benefit from lessons learnt.

9:25 - 9:45

Main Room - Presentation
How can we better protect our data and
systems?
Many factors have resulted in an increased level of cyber threats:
shifting to online platforms, poorly configured remote access, and
the conflict between ease of access and security.

Richard Holland
Head of IT
Systems and
Cyber Security
Notting Hill
Genesis

What tools can we use to protect our data and systems? Are we
ensuring our users know what a cyber threat looks like? Do we know
what we would do in the event of a cyber breach?
In this session, Richard will share Notting Hill Genesis’ cyber story,
and will explore what an effective protection and recovery strategy
looks like.
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Day Two
9:45 - 10:05

Main Room - Plexus Innovation
GUARDIAN®: So much more than a clever
compliance tool…
Plexus Innovation enables data driven business improvement
solutions for a rapidly growing number of housing providers.
GUARDIAN® technology was developed as a solution to a number of
recurring challenges, raised in conversation with numerous sector
providers.
This presentation provides an overview of the technology and
quantifiable examples of benefits gained, including:
Proactive, preventative maintenance enabled via identification of
failing TMVs
Reduced cost, waste and CO2 via accurate identification of little used
outlets
Reduced cost, waste and CO2 via identification of sub-optimal
heating and hot water systems
Reduced cost, waste, CO2 and property damage via identification of
taps left running

Ian Murray, Managing Director, Plexus Innovation
Anneka Johnson, Key Account Manager, Plexus Innovation

 +44(0) 1293 661 044

 hapn-uk.com

19

Day Two

10:05 - 10:25

Main Room - Presentation
Let’s make a difference
The Learning Disability and Autism Housing Network is a coalition
of housing associations calling for action to address and tackle the
country’s shortage of housing for people with a learning disability

John Verge
Chief Executive
Officer
Golden Lane
Housing

and autism.
We have three important roles; to raise awareness of the housing
needs and aspirations of people with a learning disability and autism,
promote the positive impact and value of supported housing, and
influence national policy change to increase the supply of housing.
Join us and share our vision to provide, develop, and promote quality
homes and housing services for people with a learning disability and
autism.

10:30 - 11:30

Coffee Break and Business Meetings

Please check the schedule on the back of your delegate pass
for your meeting timings

11:35 - 11:55

Main Room - Presentation
Widening collaborative partnerships
In response to London’s housing crisis, L&Q and the GLA partners
are collaborating with smaller housing associations, which will also
support their growth strategies.

Abi Jacobs
Director of
Development
Partnerships
L&Q

This session will show the importance of forming collaborative
partnerships and will explore L&Q’s journey towards looking outside
of London for those opportunities.
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Day Two
11:55 - 12:40

Panel Discussion
The impact of world challenges on our tenants
The rising cost of living, energy prices, and constant political change
are a few of many challenges that are affecting the sector, but how
does this affect our customers?
This interactive panel session will describe what we are doing to
tackle current and upcoming challenges through the winter months.
Rajiv Peter, Chief Information Officer, Notting Hill Genesis
Andy Hulme, Chief Executive Officer, Hyde Housing
Cedric Boston, Chief Executive Officer, Unity Housing Association		
Boris Worrall, Chief Executive Officer, Rooftop Housing			
John Verge, Chief Executive Officer, Golden Lane Housing

12:40 - 12:45

Chair’s Closing Remarks
This session will round up the Housing Association Partnership
Network, summarising our learnings of Innovation, Sustainability, and
Collaboration over the last two days.

Rajiv Peter
Chief Information
Notting Hill
Genesis

12:45- 13:30

Networking Lunch
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NEO Technology

Our start-up thinking, and agile ways of working ensure our Housing Association and
Public Sector clients are hyper-relevant in an ever-changing world of technology.
We optimise our clients’ organisations, by bringing together modern technologies and
our world class global teams to add scale, velocity, transparency & trust that creates
significant efficiencies and increases customer / employee engagement as well as
bringing significant cost benefits to your organisation.
In short, we bring the skill and resources to deliver integrated, innovative, new and
appropriate technologies that disrupt your sector, drive efficiency & scale your
organisation.
Learn More: www.neotechnologysolutions.com

Quorum Cyber

Founded in Edinburgh in 2016, Quorum Cyber is one of the fastest growing cyber
security companies in the UK with over 150 customers in four continents. Its mission
is to help good people win and it does this by defending teams and organisations
across the world and all industry sectors against the rising threat of cyber-attacks,
enabling them to thrive in an increasingly hostile, unpredictable and fast-changing
digital landscape. Quorum Cyber is a member of the Microsoft Intelligent Security
Association (MISA).
Learn More: www.quorumcyber.com
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Osborne Property Services

Local authorities and social housing landlords face unprecedented pressures, such as
housing shortages and funding constraints. Additionally, the need to make homes safer,
more pleasant to live in and more energy efficient are leading many to explore different
partnership models.
Osborne is setting the pace in evolving new approaches to address the climate
emergency for social housing stock. Our collaboration with sustainable construction
specialists and key supplier partners offers social housing providers a comprehensive and
fully integrated zero carbon retrofit service. This includes funding identification, asset
condition surveys, scoping, planning, supply chain management and delivery of large
scale retrofit programmes.
Learn More: www.osborne.co.uk

Netcall

Through tenant engagement and intelligent automation solutions, Netcall captures
and unifies data from multiple silos and systems; enabling integrated access to more
accurate information, leading to improved case management and better experiences
for tenants across all housing and social care settings.
A UK-based technology company, Netcall have worked within the Housing Sector and
Local Government for over 20 years. As a trusted partner, we design, develop and tailor
our platforms for our customers.
Learn More: www.netcall.co.uk
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Switch2 Energy

Switch2 Energy is the UK’s most experienced and capable provider of smart and
sustainable solutions for heat networks. We make a success of heat networks owned
by local authorities, housing associations and private developers. We optimise energy
efficiency through data and smart technology and support decarbonisation, whilst
minimising costs to the resident.
Learn More: www.switch2.co.uk

Capita

Capita is a consulting and digital services business, working with the public sector to
transform services to deliver better experiences. Our 12,000-strong public service team
offers unrivalled sector knowledge and leading technology expertise, turning complex
policy requirements into high-performing, user-friendly services.
This includes our cloud-based housing management software which helps social
housing providers balance the need to manage stock efficiently whilst staying
compliant and keeping residents safe.
Our software brings your data for people and homes together within a single view
and features a high level of automation to free resources to focus on customers. The
simplified dashboards and alerts ensure compliance and peace of mind, whilst the
convenient customer portal and remote diagnostic tool further enhance resident
experience.
Our fully-integrated modules provide a powerful end to end solution across all areas
of housing management for improved efficiency and collaboration, enabling you to
better support healthier, happier communities.
Learn More: www.capita.com
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HSO | Microsoft

HSO
Keeping residents safe, happy, and healthy is a priority. For more than thirty years,
Microsoft Public Sector partner – voted Times best technology company to work for –
HSO, has helped organiations use technology to increase the value of service delivery.
Ensuring the right support is offered to the right people at the right time.
Learn More: www.hso.com

Microsoft
Our mission is to empower every person and every organisation on the planet to achieve
more. With almost 50 years in the tech industry, we’ve continuously focussed on helping
everyone achieve more, and do just that.
Learn More: www.microsoft.com

CoreAzure

CoreAzure is a well-established Microsoft UK Gold Partner specialising in the Microsoft
Cloud Platform - Azure. We provide leading edge technical consulting, design, build
and support services to help customers transform IT delivery and hosting models
and to maximise their investment in Microsoft technologies. We have the expertise
and experience to help you prepare, plan and realise the benefits of a public Cloud
infrastructure and we have completed numerous successful cloud migration projects
in the public sector helping them to improve operational services, reduce capital
refresh and power costs and to cost effectively address legacy applications and
technical debt.
Learn More: www.coreazure.com
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PayPoint

PayPoint is a market leader in omnichannel digital payments, with over 25 years
of expertise delivering a wide range of payment solutions to a diverse range of
organisations, processing over 600 million transactions and collecting over £10.5 billion
each year.
MultiPay, PayPoint’s versatile, omnichannel payment system, can revolutionise the way
housing associations take payments. It includes a suite of innovative payment APIs that
can be integrated into back-office systems to reduce and automate manual processes,
improve customer journeys, offer real-time payment visibility, and provide valuable selfserve features for customers, all while lowering payment collection costs.
PayPoint is a member of the G-Cloud and PFH frameworks.
Learn More: www.paypoint.com

Quorum

Quorum are an employee-owned IT Consultancy and Managed Services company
based in Edinburgh and London.
We are a Gold Microsoft partner, delivering high quality solutions with outstanding
customer service and providing a caring and inclusive working environment. Quorum
has extensive knowledge and understanding of operating effectively in secure, highly
governed, and regulated industries and how to construct resilient and redundant
solutions.
We actively look to work with organisations who share a similar culture and that
value the investment we put into our people. We have many longstanding, rewarding
relationships with clients that we have been able to truly collaborate with.
Learn More: www.qnrl.com
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Ciptex

Transform your customer experience. Satisfied customers cost less to serve. A remarkable
customer experience has never been so important. Customers expect to reach multiple
ways - phone, SMS, web chat, WhatsApp, video & more. Ciptex makes every omnichannel
communication feel like one fluid conversation; we are the glue between you and your
customers. The top three areas we specialise in are automation, transformation and
engagement. Some companies we have provided solutions for are the Money & Pensions
Service, Debt Free London and National Foundation for Credit Consuelling to transform
the communication between them and their customers.
Learn More: www.ciptex.com

Plexus Innovation

Plexus Innovation offers an innovative IoT remote monitoring technology, providing a
digital business improvement solution for social housing providers.
GUARDIAN® remotely measures temperature, pulses, humidity and air quality. Used
to manage water/heating systems, assets and facility environment, it enables insightdriven decisions, reduction of energy use, identification of risk of condensation,
fuel poverty, damp and mould and provision of real-time data for compliance
management.
GUARDIAN® provides automated reports and alerts, highlighting potential health
risks, failing assets or risk of property damage otherwise overlooked.
GUARDIAN® is rapidly growing sector clients focused on hidden Net Zero benefits,
business improvement and delivering better service.
Learn More: www.plexus-innovation.com
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Pivigo

Pivigo specialises in providing Artificial Intelligence-as-a-Service to Social Housing,
Consumer Finance and Local Government. Occupi is our AI-powered product that helps
social housing providers mitigate escalating debts stemming from tenants’ rent arrears.
Occupi is driven by Artificial Intelligence (AI) engines that help social housing providers
manage their income collection by identifying cases which pose the greatest risk and
recommending an optimised and truly preventative approach to caseload management.
Occupi:

→ Maximises team productivity through data driven intelligence
→ Learns and understands tenant behaviour and tenancy stability to prioritise workload
→ Helps ensure sustainable tenancies by enabling targeted preventative strategies
→ Identifies future arrears cases before they happen

Occupi is helping progressive housing teams redefine their approach to income
collection using a more intelligent and data driven method, including Peabody, Camden,
Community Housing and Cobalt Housing.
Learn More: www.pivigo.com
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Littlefish

Littlefish are an award-winning managed IT and cyber security services provider
delivering enhanced user experiences, improved customer satisfaction and genuine
business value. Delivering services 24/7 to 80,000+ end users globally, for a variety of
organisations, across the private and public sectors, including Raven Housing, Housing
Plus Group, MHCLG, Croyden Council, Farrow and Ball and PIB Insurance. Through
significant investment in enterprise-grade processes, tools, and teams with enterprise
experience, we ensure our customers consistently receive market-leading service that is
independently verified as world-class.
Learn More: www.littlefish.co.uk
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Secure your spot
in the future of
networking and
collaborating
for housing
associations
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